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THIS PRESENTATIONDOES NOTCONSTITUTEAN OFFEROF SECURITIES FOR SALE IN THE UNITED STATESOFAMERICAORANYOTHER JURISDICTION.

CERTAIN INFORMATIONCONTAINED IN THISPRESENTATIONMAY INCLUDEPROJECTIONSANDFORECASTSOROTHERFORWARD-LOOKINGSTATEMENTS.THEYARENOTHISTORICAL
FACTS AND EXPRESS BELIEFS, PREDICTIONS AND EXPECTATIONS BASED ON CURRENT ASSESSMENTS AND ESTIMATES OF THE GROUP’S EXECUTIVE MANAGEMENTWHICH ARE
SUBJECT TONUMEROUS FACTORS, RISKS AND UNCERTAINTIES; THEYARENOTGUARANTEESOF PERFORMANCE. CONSEQUENTLY, REPORTED FIGURESAND ASSESSMENTSMAY
DIFFER SIGNIFICANTLY FROM PROJECTED FIGURES. VARIOUS FACTORS MAY CAUSE ACTUAL FIGURES TO DIFFER MATERIALLY FROM PROJECTED FIGURES INCLUDING (AMONG
OTHERS): ANY UNFAVOURABLE DEVELOPMENT AFFECTING CONSUMER SPENDING IN THE ACTIVITIES OF THE GROUP (BOTH IN FRANCE AND ABROAD), IN PARTICULAR FOR
PRODUCTSAND SERVICESSOLD BYTHEGROUP’S HOUSES, RESULTINGFROMECONOMIC CONDITIONSANDOTHERCIRCUMSTANCES, SUCH AS TRAVELRESTRICTIONS, DISEASE
EPIDEMICS AND OTHER HEALTH-RELATED CONCERNS; THE COSTS OF COMPLYING WITH ENVIRONMENTAL, HEALTH AND SAFETY REGULATIONS AND ALL OTHER REGULATIONS
WITH WHICH THE GROUP COMPANIES ARE REQUIRED TO COMPLY; THE COMPETITIVE SITUATION ON EACH OF THE GROUP’S MARKETS; EXCHANGE RATE AND OTHER RISKS
RELATED TO INTERNATIONAL ACTIVITIES; RISKS ARISING FROM CURRENT OR FUTURE LITIGATION, AS WELL AS THE FACTORS SET OUT IN KERING’S UNIVERSAL REGISTRATION
DOCUMENT (DOCUMENT D’ENREGISTREMENT UNIVERSEL) FILED WITH THE FRENCH FINANCIAL MARKETS AUTHORITY (THE AUTORITÉ DES MARCHÉS FINANCIERS OR AMF) ON
MARCH 28, 2022, WHICH ISAVAILABLE ON KERING’SWEBSITEATWWW.KERING.COM.

THE INFORMATION CONTAINED IN THIS PRESENTATIONHAS BEEN SELECTEDBY THEGROUP’S EXECUTIVEMANAGEMENT TOPRESENTAN UPDATE ON YVES SAINT LAURENT. THIS
PRESENTATION HAS NOT BEEN INDEPENDENTLY VERIFIED. NO REPRESENTATION OR WARRANTY, EXPRESS OR IMPLIED, IS MADE IN RELATION TO, AND NONE OF KERING OR ANY
OF ITS DIRECTORS, OFFICERS, EMPLOYEES, ADVISERS, AFFILIATES OR OTHER REPRESENTATIVES SHALL BEAR ANY LIABILITY OR BE LIABLE FOR ANY LOSS ARISING FROM OR
RELATEDTOTHEACCURACYORCOMPLETENESSOF THIS PRESENTATIONORANYUSEOF THIS PRESENTATIONOR ITS CONTENTSOROTHERWISEARISING IN CONNECTION WITH
THIS PRESENTATION. THEGROUPEXPRESSLYDISCLAIMS ANY AND ALL LIABILITYWHICH MAYBE BASEDON SUCH INFORMATION, ERRORS THEREINOROMISSIONS THEREFROM.
KERING DOES NOT HAVE ANY OBLIGATION TO UPDATE THIS PRESENTATION OR PROVIDE ANY ADDITIONAL INFORMATION, OR TO CORRECT ANY INACCURACIES IN THIS
PRESENTATIONORANYADDITIONAL INFORMATIONWHICH MAYBECOMEAPPARENT.

IN NO WAYDOES KERING ASSUME ANY RESPONSIBILITY FOR ANY INVESTMENTOR OTHER DECISIONS MADE BASED UPON THE INFORMATION PROVIDED IN THIS PRESENTATION.
INFORMATION IN THIS PRESENTATION, INCLUDING FORECAST FINANCIAL INFORMATION, SHOULD NOT BE CONSIDERED AS ADVICE OR A RECOMMENDATION TO INVESTORS OR
POTENTIAL INVESTORS IN RELATION TO HOLDING, PURCHASING OR SELLING SECURITIES OR OTHER FINANCIAL PRODUCTS OR INSTRUMENTS AND DOES NOT TAKE INTO
ACCOUNT YOUR PARTICULAR INVESTMENT OBJECTIVES, FINANCIAL SITUATION OR NEEDS. BEFORE ACTING ON ANY INFORMATION YOU SHOULD CONSIDER THE APPROPRIATE-
NESS OF THE INFORMATION HAVING REGARD TO THESEMATTERS, ANY RELEVANTOFFERDOCUMENT AND IN PARTICULAR, YOU SHOULD SEEK INDEPENDENT FINANCIAL ADVICE
AND CONDUCT YOUROWNDUE DILIGENCE. ALL SECURITIES AND FINANCIAL PRODUCTOR INSTRUMENT TRANSACTIONS INVOLVERISKS, WHICH INCLUDE (AMONGOTHERS) THE
RISK OF ADVERSEOR UNANTICIPATEDMARKET, FINANCIAL OR POLITICAL DEVELOPMENTS AND, IN INTERNATIONAL TRANSACTIONS, CURRENCYRISK. READERS ARE ADVISED TO
REVIEWKERING’S UNIVERSALREGISTRATION DOCUMENTAND KERING’SAPPLICABLEAMF FILINGS BEFOREMAKINGANY INVESTMENTOROTHERDECISION.
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DISCLAIMER

http://www.kering.com/
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DOS: 268

REVENUE CAGR RATE EXCEEDING 17% OVER THE PAST 6 YEARS



QUARTERLY REVENUE IN €M
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DELIVERING NEW HIGHS QUARTER AFTER QUARTER 
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68% 69% 68% 69% 69%
74%

27% 26% 27% 26% 26%
22%

5% 5% 5% 5% 5% 4%

2016 2017 2018 2019 2020 2021

CHANNEL MIX IN %
FY REVENUE

32% 31% 32% 31% 31% 26%

68% 69% 68% 69% 69% 74%

2016 2017 2018 2019 2020 2021

RETAIL

WHOLESALE  
AND OTHER

WEIGHT OF DIRECTLY CONTROLLED REVENUE RISING
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6%

+82%

15%
+77%
13%

+101%
18%

2019 2020 2021 2022 Q1

NEW YSL.COM PLATFORM SUCCESSFULLY 
LAUNCHED IN Q4 2020

LEVERAGE DATAAND CRM TOOLS TO  
BETTER KNOW AND ENGAGE WITH CLIENTS

PERSONALIZED CUSTOMER JOURNEYS 
CONVERSION OF KEY EUROPEAN
E-TAILERS INTO E-CONCESSIONS

E-COMMERCE AS A %  
OF FY RETAIL REVENUE

YEAR-ON-YEAR  
E-COMMERCE 

REVENUE GROWTH
(COMPARABLE)

E-COMMERCE PENETRATION EXPANDING SHARPLY
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267 STORES AS OF MARCH 31, 2022

NORTH AMERICA 
54 STORES

9

WESTERN EUROPE 52 
STORES

JAPAN 
33 STORES

128 STORESEMERGING MARKETS EMERGING MARKETS

WELL-BALANCED STORE NETWORK
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2016

2021

STEADY INCREASE IN SALES DENSITY 
FURTHER ROOM FOR GROWTH

€/SQM

FURTHER POTENTIAL TO INCREASE 
THANKS TO EXCELLENCE IN RETAIL

20,000 30,000 40,000

2016

2021
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BALANCED GROWTH ACROSS REGIONS
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BALANCED GEOGRAPHICAL REVENUE
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BREAKDOWN BY 

GEOGRAPHY
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REVENUE BY PRODUCT CATEGORIES

2019 2020 2021

OTHERS
7% / +38% VS. 2020

SHOES
9% / +38% VS. 2020

READY-TO-WEAR 
12% / +45% VS. 2020

LEATHER GOODS 
72% / +48% VS. 2020

M€

1313
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22%
269

25.1%
377

27.4%
562

26.3%
459

22.9%
400

28.3%
715

2016 2017 2018 2019 2020 2021

SHARP INCREASE IN RECURRING 
OPERATING INCOME AND MARGIN

EBIT IN VALUE: 
X2.7 VS. 2016
+27.2% VS. 2019

EBIT MARGIN:
+6.3 POINTS VS. 2016
+0.9 POINT VS. 2019

EBIT MARGIN

EBIT IN €M
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CAPEX SUPPORTING WORLDWIDE 
NETWORK EXPANSION
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CAPEX IN M€ 58 73 89 98 53 72

% OF TOTAL REVENUE 4.8% 4.9% 5.1% 4.8% 3.0% 2.8%

JAPAN

EMERGING  
MARKETS

WESTERN  
EUROPE

NORTH 
AMERICA

STORE  
NET OPENINGS
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Communication in €M % of revenue

CONSTANT INVESTMENT INTO POSITIONING AND RELEVANCE

COMMUNICATION
AS A % OF FY REPORTED

REVENUE
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BULDING LEGACY
BRANDING
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AMPLIFYING COLLECTION VISIBILITY 
(FROM DIGITAL TO THE STREET)

REACHING NEW COMMUNITIES 
THROUGH INFLUENCE

RIVE DROITE AS BOTH PHYSICAL 
DESTINATION AND DIGITAL EXPERIENCE

REMAINING OF THE MOMENT
DESIRABILITY
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BUILD LEGACY 40%
BRANDING 40% DESIRABILITY 45% CONVERSION 

RETENTION 15%

REMAIN OF THE MOMENT 60%

TWO DRIVING INTENTIONS - GLOBAL VIEW

FASHION
SHOWS

M WINTER
VIDEO

SELFBC EXHIBITION CAMPAIGNS RIVE DROITE AMBASSADORS

FRIEZE KOLCRM

LOCAL
FESTIVITIES

VISUAL DISPLAY KOL
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SELF 07 
MAGNUM

SELF  
07
MAGNUM  PHOTOS 
6 PHOTOGRAPHERS
6 CITIES 
CURATED BY
ANTHONY VACCARELLO

6 EXHIBITIONS
6 CITIES 
SIMULTANEOUSLY

SELF 07 IS AN ARTISTIC COMMENTARY CAPTURED BY THE LENS OF SIX
PHOTOGRAPHERS WHO CREATED EXCLUSIVE ARTWORKS FOR SAINT
LAURENT. SIMULTANEOUSLY EXPOSED IN DIFFERENT CITIES WITH THE
AIM TO INTANGIBLYCONNECTTHEWORLD.

SIX EXHIBITIONS TAKE PLACE ATONCE, FROM THE 9TH TO THE 12TH OF
JUNE, IN PARIS, LONDON, NEW YORK, TOKYO, SEOUL AND SHANGHAI,
BLENDINGCREATIVEDISCIPLINESACROSSARTAND FASHIONTHROUGH
THE EYES OF HARRY GRUYAERT, OLIVIA ARTHUR, ALEX WEBB, TAKASHI
HOMMA*, DAESUNG LEE*AND BIRDHEAD*.

*MAGNUM PHOTOSGUESTS
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MAGNUM PHOTOS

PARIS - PALAIS ROYAL 
HARRY GRUYAERT

26

SEOUL - NAMSAN 
SEOUL TOWER

LONDON - OBSERVATION POINT 
OLIVIA ARTHUR

SHANGHAI - DIGITAL 
BIRDHEAD

NEW YORK - MADISON SQUARE PARK 
ALEX WEBB

TOKYO - MIYASHITA PARK 
TAKASHI HOMMA



CONTINUING
NOT TO COMPROMISE ON  
IMAGE AND POSITIONING



ALWAYS ELEVATING  
THE BRAND
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SHORT VIDEO OF THE LAST SHOW



RAISING AMBITIONS 
TO NEW HEIGHTS



OUR NEW AMBITIONS

2019 2021 202X 202Y

3 B€

2.5 B€

2 B€

5 B€

FY REVENUE
IN €B
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REVENUE

KEY DRIVERS NEXT MILESTONES

RETENTION AND ELEVATION 
OF LOCAL CLIENTS

OMNICHANNEL EXPANSION

COMPARABLE GROWTH 
AND FOOTPRINT EXPANSION

PASS 3 BILLION € MARK € 5 BILLION

REACH AND SUSTAIN 33% 
EBIT MARGIN

EBIT MARGIN TO REACH 30%

TARGETED AVERAGE YEARLY CAPEX: 
4-5% OF REVENUE
300-350 STORES

PROTECT GROSS 
MARGINS

LEVERAGE FIXED COSTS

KEEP INVESTING IN STORE 
OPENINGS AND EXPANSIONS

ENTER NEW MARKETS

EBIT

CAPEX

NEW HEIGHTS
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KEY AREAS TO NURTURE OUR GROWTH
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CURRENT DEMOGRAPHICS OF SAINT LAURENT CLIENTS

10%
55+ YO

9% 
JAPAN

23%
35-44 YO

15%
18-24 YO

39%
25-34 YO

1%
-18 YO

76%  
WOMEN

24% 
MEN

31% 
APAC

5% 
ROW

12%
45-54 YO

20%  
EUROPE

16% 
TOURISTS

84%  
LOCALS

DEMOGRAPHICS  
(FY 2021)

NATIONALITIES  
(FY 2021)

34

35%
NORTH 

AMERICA



CUSTOMERS

2019 2021

65% LOCALS 87%

70% GEN Z/Y CUSTOMERS 70%

21% LOYALCUSTOMERS 21%

CONTINUE TO GROW BUSINESS WITH LOCAL CLIENTS

FOSTER YOUTH WHILE CONTINUING TOAPPEAL 
TO OTHER GENERATIONS

BOOST LOYALTY AND RETENTION

GROW AVERAGE SPENDING AND SHARE  
OF TOP CLIENTS
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8%

10%

13%

69%

7%

9%

12%

72%

2019 2021

OTHER

SHOES

RTW

LEATHER
GOODS

PRODUCTS

CONSOLIDATE LEADERSHIP IN LEATHER GOODS

DRIVE DESIREAND NARRATIVE THROUGH RTW, 
CONVEYING THE IMAGE THROUGH SILHOUETTES

SHOES AS A SECOND GROWTH ENGINE

EXPANSION OF OTHER ACCESSORIES AS SILHOUETTE ENHANCERS 

MEN’S BUSINESS POTENTIAL

ELEVATE PRICE POSITIONING AND MAINTAIN  
UNCOMPROMISED QUALITY IN ALL PRODUCT CATEGORIES

AMBITION

TOTAL FY REVENUE SPLIT
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DISTRIBUTION CHANNELS

TODAY

AMBITION

INCREASE CONTROL OVER DISTRIBUTION

LEAD IN CONTROLLED DIGITAL BUSINESS

EXPAND RETAIL FOOTPRINTAND CONVERTING
KEY WHOLESALE ACCOUNTS

RELOCATEAND ENLARGE EXISTING STORES

TODAY

AVGE STORE SIZE SALES DENSITY

0 50 100 150 200 0 20, 000 40, 000 60, 000

SQM €/SQM

4% 11%
OTHER

WHS

RETAIL 
ONLINE

RETAIL 
OFFLINE

2019 2021 AMBITION

5% 4%

26% 22%

4% 11%

65% 63%

TOTAL FY REVENUE SPLIT

AMBITION
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5%

6%

28%

27%

34%

7%

6%

28%

36%

24%

DISTRIBUTION GEOGRAPHIES

AMERICAS AND EUROPE TO REMAIN HIGHLY RELEVANT, WITH
INCREASING FOCUS ON LOCAL CUSTOMER GROWTH AND
RETENTION

CONTINUE TO INVESTAND PUSH INASIA, INCREASING PRESENCE 
WHILE STIMULATING LOCAL DEMAND

- FOSTER STRONG GROWTH IN SOUTHEASTASIA
- CONSOLIDATE CHINA
- OPPORTUNITIES IN KOREAAND JAPAN

BUILDING ON SUCCESSFUL EXPANSION IN SOUTH AMERICA

TOTAL FY REVENUE SPLIT

JAPAN

ROW

ASIA PACIFIC

NORTH 
AMERICA

WESTERN  
EUROPE

2019 2021 AMBITION
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FURTHER ROOM FOR STORE EXPANSION IN THE USA

EXISTING 03/22 FUTURE 2022/23
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POTENTIAL TO EXPAND THE NETWORK IN DENSITY 
OF STORES AND IN AVERAGE SIZE IN EUROPE

2 NEW FLAGSHIPS 
IN PARIS IN 2023 :

CHAMPS ELYSEES

RIVE GAUCHE 
SAINT GERMAIN

EXISTING 03/22 FUTURE 2022/23
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EXISTING 03/22 FUTURE 2022/23

SUCCESSFUL EXPANSION IN EMERGING MARKETS TO CONTINUE 
EXAMPLE OF LATIN AMERICA 

41



CONTINUE THE EXPANSION IN EMERGING ASIAN MARKETS WHILE
LEVERAGING ON RECENT PENETRATION IN MAINLAND CHINA

42
EXISTING 03/22 FUTURE 2022/23



UPSCALING OUR OPERATIONS TO SUPPORT EXPANSION

PRODUCTION

EXPANSION AND OPTIMIZATION OF PRODUCTION 
CAPACITIES TO SUPPORT GROWTH AND 
PROTECT MARGINS

NEW LEATHER GOODS 28,000 SQM FACILITY  
OPENING IN Q2 2023 IN TUSCANY

EXPANSION AND OPTIMIZATION OF SHOES ATELIER
IN VENETO IN 2021 FURTHER INTERNALIZING KEY
ACTIVITIES

LOGISTICS & SUPPLY CHAIN

GRADUAL TRANSFER OF LOGISTICS AND 
DISTRIBUTION INTO NEW TRECATE HUB (ITALY)

NEW PROCESSES LEVERAGING AUTOMATION  
TECHNOLOGIES TO IMPROVE TIME TO MARKET  
AND SERVICE ACROSS ALL DISTRIBUTION  
CHANNELS

43



PEOPLE MAKE THE DIFFERENCE

2,594
3, 087

3, 606 3, 810
3,999

2017 2018 2019 2020 2021

AVERAGE FTE HEADCOUNT

EUROPE  
2,004AMERICA  

819
NORTH-EAST  

ASIA
512

ASIA PACIFIC 
1,015

MIDDLE-EAST  
133

FTE HEADCOUNT AT YE 2021
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WE CONSTANTLY PUSH OUR SUSTAINABILITY AGENDA

SAINT LAURENT HAS STARTED
ITS SUSTAINABILITY JOURNEY OVER 10 YEARS AGO

SUSTAINABILITY PROGRAMS & OBJECTIVES
ARE SET FOR ALL SAINT LAURENT DEPARTMENTS 
AND MONITORED REGULARLY

SUSTAINABILITY IS PART OF OUR CULTURE. 
IT IS A FUNDAMENTAL COMMITMENT AND 
NOTA MARKETING TOOL
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OUR SUSTAINABILITY AMBITION IS DEFINED 
AROUND KEY PILLARS

CLIMATE CHANGE
BIODIVERSITY 

ANIMAL WELFARE
PEOPLE IN THE 
SUPPLY CHAIN

CIRCULARITY  
INNOVATION

SCIENCE BASED  
TARGET (SBT)  
COMMITMENT

-40% E P&L REDUCTION

SUSTAINABLE 
RAW MATERIALS

BUILD RESPONSIBLE 
AND TRACEABLE 
SUPPLY CHAINS

REGENERATIVE 
AGRICULTURE 
PROGRAMS WITH 
OUR SUPPLY-CHAIN

ANIMAL-FREE FUR  
FROM FALL 22

SOCIAL AUDITS

REMEDIATION  
PROGRAMS

CAPACITY BUILDING 
AND GENDER 
EQUALITY PROGRAM

REUSE, UPCYCLE,  
RECYCLE

SUSTAINABLE  
PACKAGING

INNOVATION PROGRAM  
ON CIRCULARITY
& NEW MATERIALS
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SUSTAINABILITY IS DRIVING DECISIONS AND
BEHAVIORS AT ALL LEVELS WITH KEY

ENABLERS

43

EMPLOYEE  
CULTURE

CORPORATE 
COMMUNICATIONS

PERFORMANCE  
TRACKING

CLIENT 
ENGAGEMENT
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IN CONCLUSION



SAINT LAURENT IS READY TO CONTINUE 
DELIVERING ON ITS AMBITIONS

CLEAR LEVERS TO ACHIEVE
THE FULL POTENTIAL OF THE BRAND

KEEP THE BRAND ELEVATED AND RELEVANT 
OVER TIME INVESTING IN BUILDING CREATIVE  

& CULTURAL FOOTPRINTS

PRESERVE AND BUILD LEGACY WHILE 
SHAPING CONVERSATIONS WITH AUDACITY

WELL-BALANCED BUSINESS MODEL 
IN TERMS OF PRODUCT CATEGORIES,

GEOGRAPHIES AND DISTRIBUTION CHANNELS

CONSISTENTLY DELIVERING NEW HIGHS IN TERMS  
OF REVENUE AND PROFITABILITY
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QUESTIONS  
& ANSWERS


