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As a global Luxury Group, Kering recognizes its responsibility to address the challenges we 
face as a society and its capacity to tackle these alongside governments, non-profits, and 
industry players. Kering is committed to the protection of the environment and its 
regeneration as part of its business strategy and long-term goals. Kering works to ensure 
that its environmental actions and transformation efforts are aligned with a just transition 
approach across its value chain. This is a cross-cutting approach that connects 
environmental and social topics, supports resilience, helps safeguard employment and 
savoir-faire and aims to ensure that people are equipped to adapt to an evolving business 
and environmental context. The Group applies a precautionary approach to 
environmental protection as a fundament of its operating principles as noted in its Code 
of Ethics and ensures compliance with international environmental laws and regulations. 
 
Besides, Kering aims to drive change within the luxury Industry and beyond by sharing 
knowledge using an open source and transparency approach. In line with this ambition 
and guided by the Group’s belief in a collaborative environmental approach, Kering co-
founded The Fashion Pact, a coalition of fashion and textile players with the aim of setting 
practical objectives for reducing the environmental impact of their industry on three 
pillars: climate, biodiversity and oceans. In 2022, in partnership with Cartier, Kering officially 
launched the Watch & Jewellery Initiative 2030 to bring together watch and jewelry 
companies based on a shared set of key sustainability targets while also focusing on three 
main priorities: building climate resilience, preserving resources and fostering 
inclusiveness. 
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1. Policies and targets 
Kering’s Environmental Policy is structured around three key pillars: Climate, Nature and Circularity 
which define the Group’s objectives for continuously improving its environmental footprint across its 
entire value chain. These pillars are supported by quantified targets and objectives and identify the 
main levers of improvement, namely sourcing and design. The policy is further underpinned by a set 
of guidelines and tools that support its day‑to‑day implementation. Kering’s Environmental Policy 
applies to all of the Group’s business activities and covers its full value chain. 
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1.1. Climate Strategy 

Kering firmly believes that companies can play a decisive role in the fight against climate change and 
has thus made climate action a key part of its sustainability strategy, aiming for a Net Zero trajectory 
consistent with the ambitions of the Paris Agreement. Kering is committed to combating climate 
change by reducing its greenhouse gas (GHG) emissions, making its business activities more resilient 
to the effects of climate change, but also by making a contribution to climate change mitigation 
outside of its value chain. Kering’s transition plan has 2 key pillars: (i) mitigation and (ii) adaptation. 
Kering regularly updates its climate transition plan in line with the latest scientific developments and 
business strategy. This also includes reviewing its climate risk assessment and scenarios. 
 
Mitigation: 
The Group updated its climate trajectory in 2024, aligned with the 1.5° pathway of the Net Zero 
standard of the Science Based Targets initiative (SBTi): 
 
Scopes 1 and 2:  
These scopes cover direct emissions from Kering’s operations and indirect emissions related to the 
energy consumed by Kering’s operations: 

• By 2033: -54.6% reduction in scopes 1 and 2 GHG emissions compared to 2022;   
• By 2050: -90% reduction in scopes 1 and 2 GHG emissions compared to 2022. 

Scope 3 - Energy and industry excluding FLAG (Forest, Land and Agriculture) emissions:  
This scope includes indirect emissions from activities upstream and downstream from Kering’s 
operations, except for identified FLAG emissions. These scope 3 emissions mainly come from 
industrial processes, transportation and the use of energy: 

• By 2033: -54.6% reduction in scope 3 energy and industry GHG emissions compared to 2022; 
• By 2050: -90% reduction in scope 3 energy and industry GHG emissions compared to 2022. 

Note that because category 11 of the GHG Protocol (use of sold products) is regarded as optional, it is 
not taken into account in the above targets. 
Scope 3 – FLAG:  
This scope concerns indirect emissions identified as FLAG. These scope 3 emissions mainly come from 
raw material sourcing: 

• By 2033: -39.4% reduction in scope 3 FLAG GHG emissions compared to 2022;  
• By 2050: -72% reduction in scope 3 FLAG GHG emissions compared to 2022. 

 
The Group implements dedicated programs, both its own operations as well as its supply chain, to 
achieve its targets, based on the following main levers:  

• In its operations: energy efficiency, energy supply strategy, sourcing of renewable energy, 
certifications of buildings and sites, LED technology etc. 

• In its value chain: raw materials sourcing strategy, optimizing production volumes and 
inventory levels, renewable energy for suppliers, optimization of transport, new business 
models based on circularity (repairs, resale) and pre-owned items etc. 

 
In addition to the Group’s mitigation targets validated by the SBTi, Kering has been investing since 
2012 in nature-based solutions, thereby helping to protect essential ecosystems and carbon sinks 
around the world. These projects help to mitigate climate change beyond the Group’s value chains 
and to preserve and restore sensitive ecosystems (forests, wetlands and coastal areas). 

 
Adaptation: 
In addition, Kering has developed an adaptation plan based on three pillars: (i) protecting its most 
strategic assets (particularly its production sites, warehouses, stores and logistics hubs) from the risk 
of damage and destruction, (ii) securing its supply chains for raw materials and energy and (iii) 
ensuring the resilience of its critical operations (business continuity). 
Through the development and implementation of this strategy, Kering aims to lead the Luxury 
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sector’s response to climate change.  
 

1.2. Biodiversity Strategy 

In 2020, Kering published its Biodiversity Strategy drawn upon the framework offered up by the 
Science Based Targets Network: avoid, reduce, restore & regenerate, and transform, with the aim of 
reducing the risks associated with the Group’s dependence on biodiversity. Through this Strategy, 
Kering took the commitment to become Nature Positive, meaning ensuring to have a positive impact 
on biodiversity via regenerating, protecting and restoring natural ecosystems. This Strategy 
encourages the prevention of biodiversity loss and degradation, the promotion of sustainable and 
regenerative farming practices favoring soil health, and the protection of global ecosystems that are 
vital for carbon sequestration, for biodiversity preservation and for local communities. In 2023, Kering 
updated its strategy with a strengthened commitment to avoiding deforestation and conversion of 
natural ecosystems. This Deforestation and Conversion Free (DCF) commitment aims at ensuring no 
loss of forests or other natural ecosystems associated with Kering’s activities and sourcing of raw 
materials. 
 
Kering is committed to restoring and protecting critical ecosystems outside its value chain. That 
commitment is aligned with the Global Biodiversity Framework (Target 19). Kering finances the 
protection of critical natural ecosystems outside its value chain by means of programs that will deliver 
multiple benefits for biodiversity protection, avoidance of greenhouse gas emissions arising from 
deforestation and ecosystem degradation, carbon sequestration and improved livelihoods for local 
communities, primarily via the Climate Fund for Nature. 
 
Finally, Kering encourages the transformation of farming practices and the move toward regenerative 
agriculture models through its Regenerative Fund for Nature, created in 2021 with Conservation 
International and other ad hoc projects conducted by the Houses. The Fund helps farmers in its supply 
chains in various parts of the world make the transition toward regenerative practices for the four 
value chains that are most critical for the Houses: leather, cotton, wool and cashmere. By 2035, Kering 
aims to have 20% of regenerative materials in ready-to-wear category. 
 
In 2023 and 2024, Kering has been one of the 17 corporate participants in the Initial Target Validation 
Group set up by the Science-Based Targets Network (SBTN), to pilot the validation process for the first 
public version of Science Based targets for Nature methods. In 2024, Kering was the first company in 
the world to have science-based targets validated by the SBTN for freshwater and land. As part of its 
participation, Kering has committed to reach the following targets for land:  

• no deforestation or conversion of natural ecosystems, with gradual compliance per 
material; 

• reduction in the land footprint: reduce the land footprint by 3% between 2022 and 2030; 
• Landscape Engagement: Group’s commitment to regenerate and restore lands aims to 

considerably improve ecological and social conditions in sourcing regions by 2030. 
 

1.3. Water Strategy 

Kering is committed to using natural resources conscientiously and to monitor its water consumption 
in its own operations and its whole value chain. The Groups works to improve its water management, 
protect water sources, reduce water consumption and maintain water quality.  
Kering drew up its Water Strategy, which covers the entire value chain including all stakeholders and 
local communities, following the mitigation hierarchy: “avoid, reduce, restore/ regenerate and 
transform”. The Strategy addresses the Group’s dependencies and impacts on water, water-related 
risks, and the opportunities for becoming Net Water Positive. This refers to Kering’s intention to avoid 
and reduce its impacts on water (quality, quantity, availability), and to regenerate the ecosystems' 
functions key to having a positive impact on water (i.e. improvement in the condition compared to 
the period before intervention). 
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It is centered around 3 key pillars: 

• Water-Positive Stewardship Program: elevating water stewardship and collaborating with 
strategic suppliers to promote water efficiency and improve quality and quantity of water; 

• Water-Positive raw materials: centering the raw materials sourced by Kering on materials 
which alleviate pressures on nature and water (recycled, innovation, alternative etc.) and from 
regenerative agriculture leading to reducing pollution and replenishing water sheds in a 
quantifiable way; 

• Water Resilience Labs: developing healthy freshwater ecosystems with local stakeholders in 
water-stressed hotspots and quantifying the regeneration and replenishment within each of 
these 10 priority water basins. 

 
The participation of Kering to the SBTN pilot resulted in the validation by SBTN of science-based 
freshwater targets, making Kering one of the first three companies in the world to commit to targets 
validated by SBTN, and the first company to have validated freshwater and land targets. Indeed, the 
Group is committed to: 

• Reducing freshwater withdrawals is its direct operations at the Arno basin (Tuscany, Italy) 
to 200 million liters per year by 2030 (reduction of 21% compared to average consumption in 
the basin between 2018 and 2022); 

• Reducing upstream surface water withdrawals for its supply chain at the Arno basin 
(Tuscany, Italy) to 471 million liters per year by 2030 (reduction of 21% compared to average 
consumption in the basin between 2018 and 2022). 

In addition, the Group has set the target of reducing water withdrawals at its directly owned tanneries 
by 35% between 2022 and 2035. The main levers identified to achieving these targets relate to more 
efficient use of water, focusing on industrial processes and their needs, and setting up on-site 
recycling systems to reduce the quantity of freshwater needed for all its sites.  
 
Besides, Kering has established rigorous sustainability standards and guidelines that address water 
stewardship in its supply chain. The company actively engages with its suppliers to promote 
responsible water practices, encouraging them to adopt efficient irrigation systems, implement water 
recycling and treatment systems, and reduce water-intensive processes. As part of the Kering 
Standards, the Group encourages suppliers to use water-efficient equipment, automate water flows, 
increase liquor ratios in dyeing and finishing processes, encourage the use of waterless dyes and 
efficient dyeing technologies, such as cold pad batch dyeing. 
 
The Group’s Water Strategy is supported at the highest level by the Board of Directors and the 
Executive Committee, which in 2025 resulted in the Group’s commitment to the CEO Water Mandate. 
 
Finally, the Group has established requirements in line with WASH (Water, Sanitation and Hygiene) 
standards as part of its Sustainability Principles, included in the contracts with Group suppliers. 
 

Focus on: Water quality and chemicals management 
Kering is committed to preventing, reducing and avoiding pollution across its operations and value 
chain, notably by improving resource efficiency, minimizing emissions and waste, and promoting best 
practices to reduce impacts on water. In terms of chemical management, Kering has adopted a 
Manufacturing Restricted Substances List (MRSL) and a Product Restricted Substances List (PRSL).  
 
Kering has set the target of eliminating all hazardous chemicals from all houses’ products and 
production processes. These requirements also apply to all suppliers which have to implement a 
chemicals management system. The Group also set specific time-bound targets beyond regulatory 
requirements to mitigate its impact on water discharges:  

• Reach level 2 of the ZDHC Supplier to Zero program for 100% of strategic suppliers using wet 
processes by 2025; 



 

7 

 

• 100% of suppliers’ contracts include the implementation of a chemicals management system 
by 2025; 

• Annual assessment of 100% of strategic suppliers as regards chemicals management and 
compliance with the MRSL; 

• 100% of strategic suppliers using wet production processes carry out annual wastewater 
testing; 

• 100% of leather tanned only using low-impact tanning agents (i.e. without chrome, heavy 
metals or glutaraldehyde) by 2030. 

 

1.4. Circularity Ambition 

In an effort to relieve the pressure of its activities on natural resources, Kering and its Houses are 
developing a circular economy approach. To guarantee sustainable growth, it is imperative to drive 
positive change in industry practices and transform traditional models. Kering’s approach to 
circularity is built around three pillars aligned with the product life cycle: eco-design, durability in use, 
and end-of-life management. 

 
Kering unveiled its Circularity ambition in 2021, focusing on three priorities: promoting luxury that 
lasts, favoring regenerative sourcing and clean production and making production processes more 
efficient while collaborating with the entire industry. 
 
Eco-design is embedded from the earliest stages of product development, promoting the use of 
lower-impact materials and processes, as well as circularity.   
The development of next-generation materials is being accelerated through innovation platforms 
and strategic partnerships, including bio-based, circular and regenerative alternatives, while reducing 
dependency on constrained resources. In this context, the Group is targeting full material traceability 
and alignment with the Kering Standards, as well as a shift toward 20% regenerative materials in 
ready-to-wear and 40% alternative materials by 2035. 
At the same time, the Group is expanding value-enhancing services such as repair, certified resale and 
digital product passports. This strategy is also supported by a target to reduce leather intensity by 30% 
by 2028 compared with 2025, while increasing the contribution of innovation-driven revenue streams. 

 
In addition, Kering has established a Circular Packaging policy centered on the "4 Rs" – Reduce, Reuse, 
Recycle, Reintegrate – to increase the circularity of packaging in the context of its activities. Kering 
and its Houses make every effort to opt for the most sustainable solutions available made from 
recycled or certified materials. The Kering Standards for packaging revolve around four aspects of eco-
design: reduction (of weight and volume), reuse, recycling and incorporation of sustainable materials.  
To limit the environmental impact of its packaging1, Kering committed to reduce its total packaging 
weight by 30% by 2025 (on a 2021 baseline). 
 
As the environmental benefits of composting plastics have not yet been demonstrated, Kering advises 
against using the “compostable” claim as it is not in line with Kering’s ambition for product durability. 
In addition, this claim is prohibited by regulation in some countries (e.g. France). 
 
Finally, Kering has implemented a policy to improve waste management aligned with the waste 
treatment hierarchy defined by the Waste Framework Directive (2008/98/EC): prevention through 
reduction at the source, followed by reuse and recycling. This policy helps reduce the impact of waste 
management and potential pollution, while preventing natural resources from being wasted as far as 
possible. 
 

 
1 The company is not using glass packaging while metal packaging represents less than 0.1% of the total packaging used by the 
Group 
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Concerning waste management in all industrial operations, Kering is committed to minimize, recycle 
and reuse non-hazardous waste as well as apply international best practices for the disposal of 
hazardous material. Kering has set the target to achieve 10% reduction of its total waste consumption 
by 2025 (on a 2021 baseline).  
 
 

 

2. Governance and internal organization for environmental issues 

 
 
Built on the Group’s core values and anchored into its business model, Kering’s Sustainability Strategy 
leverages an ambitious governance structure, supported by Marie-Claire Daveu, Kering’s Chief 
Sustainability and Institutional Affairs Officer, member of the Group’s Executive Committee and 
directly reporting to Kering’s CEO. Part of the remuneration of Kering’s Chief Sustainability and 
Institutional Affairs Officer is related to the achievement of sustainability targets and progress of the 
Group’s sustainability strategy, including the implementation of the decarbonization roadmap of the 
Group. 
 
Kering’s Sustainability Strategy is defined by the Board of Directors with the support of the 
Sustainability Committee whose members include Kering’s Chairman, François-Henri Pinault. The 
Board of Directors determines the Group’s overall strategic direction, taking into account social and 
environmental issues in its business activities. It oversees the effective implementation of the strategy 
by the Executive Management. There is a Lead Independent Director on the Board of Directors 
representing, in coordination with the Chairman of the Board, the Board in its dealings with investors 
concerning environmental, social and governance matters and reports investors’ concerns and 
observations in this area to the Board.  
 
Kering’s Sustainability department comprises around 50 specialists at corporate level tasked with 
planning the operational roll-out of the Group’s Environmental Policy and helping the Houses 
implement action plans for achieving its objectives. In 2022, a Sustainable Finance Department was 
set up with a remit of overseeing non-financial performance, helping with financial planning relating 
to energy transition and the decarbonization of the Group’s business and the growing convergence 
of financial and non-financial reporting. In 2023, the Sustainable Supply Chain team was integrated 
into the broader Corporate Sustainability department. Its main activities include the monitoring of 
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supply chain activities, the engagement with suppliers, sustainability-related suppliers’ programs 
(decarbonization, chemicals management) and other key other external stakeholders on 
sustainability industrial projects. 
 
Kering develops systems such as the environmental reporting system or its EP&L, along with 
standards guidelines and tools to help the Houses manage their environmental impact. Coordination 
between the Group and the Houses is ensured through a network of managers dedicated to 
sustainability. Each House has at least one Sustainability Lead to spearhead the drive towards 
sustainability. Around 100 employees in total are focused on sustainability within the Group and the 
Houses. In addition to these dedicated positions, working groups are formed regularly to bring in 
other key business functions to engage in the roll-out and application of sustainability projects. These 
cross-functional project teams encompass functions including Finance, Real estate, Merchandising, 
Sales, Design, Production and HR, meeting regularly at corporate level and/or brand level. 
Environmental reporting is also backed up by a substantial global network of contributors working in 
the Group’s Houses. It guarantees optimum data precision and enables the Group to monitor its 
environmental impact and performance very closely. 
 

3. Coverage 
Kering is committed to manage and minimize its environmental impact throughout its supply chain 
and operations. Therefore, this Environmental Policy covers all its Houses’ operations including all 
entities joining the Group in the year following the entity’s acquisition. It also applies to Kering’s 
suppliers, service providers and contractors. Where relevant and necessary, the policy also includes 
key business partners, in both Kering’s managed operations, including joint venture or outsourcing 
partners, and non-managed operations. 
Kering and its Houses are responsible for the implementation of environmental management 
systems and for collaborating with their suppliers to ensure that the Kering Standards: Standards and 
guidance for sustainable production are met. Moreover, as per Kering Sustainability Principles, all 
suppliers and sub-suppliers are contractually bound to complying with directly applicable 
environmental legislation. In addition, Kering’s Product Restricted Substances List (PRSL) and 
Manufacturing Restricted Substances List (MRSL) are also appendices to all suppliers’ contacts and 
included in the Kering Standards. 
 

3.1. Production operations, business facilities and stores 

 
In addition to the Kering Standards, Kering has developed specific additional guidelines dedicated to 
its own building and sites (stores, offices, warehouses and industrial building). An updated version of 
these guidelines has been published in 2025: Kering’s Guidelines for Buildings & Sites. They set out 
the Group’s requirements for the operation of its sites as well as for planning, construction and 
management in order to minimize their environmental impact (e.g. expected performance levels in 
energy management, lighting, renewable energy, water use and waste treatment). These Guidelines 
cover all phases in a building’s lifecycle, namely site selection and relations with the lessor, design, 
construction or renovation, and operation. 
  

3.2. Products and services 

Ensuring the quality of goods and compliance with stringent safety standards are among the Group’s 
main priorities. To protect the Group’s reputation, the products sold by its Houses must offer 
distinctive appeal and flawless quality, while also guaranteeing absolute safety for customers. In order 
to bring high quality products to market that are compliant with these standards, the Group 
implements quality control processes covering all the stages in the product lifecycle, from design to 
marketing. Products are classified using quality and safety standards. Product quality and safety 
controls are carried out at all stages of the production process by quality engineers and accredited 

https://www.kering.com/api/download-file/?path=KERING_STANDARDS_V7_0_EN_4c5db3c739.pdf
https://www.kering.com/api/download-file/?path=KERING_STANDARDS_V7_0_EN_4c5db3c739.pdf
https://www.kering.com/api/download-file/?path=KERING_Sustainability_Principles_2023_e8eca13b7a.pdf
https://vendorportal.kering.com/attach/prsl/PRSL_and_Product_Safety_Requirements_Contract.pdf
https://vendorportal.kering.com/attach/mrsl/MRSL.pdf
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laboratories.  
Kering also developed an innovative tool for measuring and quantifying the environmental impact of 
its activities. The EP&L measures carbon emissions, water consumption, air pollution, water pollution, 
land use and waste production along the entire supply chain. Kering uses the EP&L to guide its 
sustainability strategy and to make strategic decisions at corporate and brand levels to mitigate the 
environmental impact of its products and services and guide strategic planning of the Group’s 
operations and budget.   
 

3.3. Distribution and logistics 

Kering is committed to working closely with its logistics platforms, its houses and transportation 
companies to optimize the transportation of goods, logistic flows and itineraries at the various stages 
of the supply chain. This includes optimizing transport routes by reducing the distances covered 
during supply and delivery, developing alternative means of transportation aimed at reducing the 
Group’s CO2 footprint, using electric vehicle for last mile logistics and favoring hybrid and/or electric 
cars for its company fleet.  
 
The Group aims to increase the use of sea freight for reverse logistics and certain product categories 
(packaging) with the objective of reaching 100% of packaging transported by sea by 2035. 
 

4. Transparency and reporting 
Transparency of reporting on our impacts is a fundamental commitment and is crucial to any 
meaningful successes. To do so, we rely on a series of sustainability-related publications, such as the 
2025 Universal Registration Document, all available on Kering’s website. More specifically, Kering has 
been reporting on its environmental footprint since 2008 and is in adherence with the European 
Corporate Sustainability Reporting Directive (CSRD). 
 

5. Awareness raising and training 
Kering aims to raise awareness of sustainability issues and has developed dedicated internal and 
external awareness raising programs and training sessions, accelerating efforts to achieve critical 
mass adoption within its operations and supply chain, at sector level and beyond (training on Kering 
Standards, Sustainability Academy, dedicated trainings for retail teams etc.). Kering embeds its 
environmental commitments within its supply chain through the deployment of supplier standards 
and dedicated training and capacity-building programs, supporting them in understanding and 
implementing the Group’s environmental requirements and improving their environmental 
performance. 
In addition, the Group takes part in international partnerships and collaborates with prestigious 
business and design schools worldwide, with a view to raising awareness among designers and future 
fashion industry leaders on the major social and environmental challenges. 
 
This Policy will be updated on a regular basis in keeping with the best available scientific knowledge 
and advancement of best practices 

 
 
September 2026 
 

 
 
 
 
 
 

François-Henri Pinault                                     Luca de Meo 
Chairman of the Board               Chief Executive Officer 

https://www.kering.com/api/download-file/?path=02_Universal_Registration_Document_2025_EN_216d1c494b.pdf
https://www.kering.com/en/sustainability/measuring-our-impact/esg-disclosures/

