
2021 FULL-YEAR RESULTS

FEBRUARY 17, 2022



DISCLAIMER

This presentation does not constitute an offer of securities for sale in the United States of America or any other jurisdiction.

Certain information contained in this presentation may include projections and forecasts or other forward-looking statements. They are not historical facts and
express beliefs, predictions and expectations based on current assessments and estimates of the Groupôsexecutive management which are subject to numerous
factors, risks and uncertainties; they are not guarantees of performance. Consequently, reported figures and assessments may differ significantly from projected
figures. Various factors may cause actual figures to differ materially from projected figures including (among others): any unfavourable development affecting
consumer spending in the activities of the Group (both in France and abroad), in particular for products and services sold by the GroupôsLuxury brands, resulting
from economic conditions and other circumstances, such as travel restrictions, disease epidemics and other health-related concerns; the costs of complying with
environmental, health and safety regulations and all other regulations with which the Group companies are required to comply; the competitive situation on each of
the Groupôsmarkets; exchange rate and other risks related to international activities; risks arising from current or future litigation, as well as the factors set out in
KeringôsUniversal Registration Document (Document dôEnregistrementUniversel) filed with the French Financial Markets Authority (the Autorité des Marchés
Financiers or AMF) on March 25, 2021, which is available on Keringôswebsite at www.kering.com.

The information contained in this presentation has been selected by the Groupôsexecutive management to present KeringôsFY 2021 results. This presentation has
not been independently verified. No representation or warranty, express or implied, is made in relation to, and none of Kering or any of its directors, officers,
employees, advisers, affiliates or other representatives shall bear any liability or be liable for any loss arising from or related to the accuracy or completeness of
this presentation or any use of this presentation or its contents or otherwise arising in connection with this presentation. The Group expressly disclaims any and all
liability which may be based on such information, errors therein or omissions therefrom. Kering does not have any obligation to update this presentation or provide
any additional information, or to correct any inaccuracies in this presentation or any additional information which may become apparent.

IN NO WAY DOES KERING ASSUME ANY RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BASED UPON THE INFORMATION
PROVIDED IN THIS PRESENTATION. INFORMATION IN THIS PRESENTATION, INCLUDING FORECAST FINANCIAL INFORMATION, SHOULD NOT BE
CONSIDERED AS ADVICE OR A RECOMMENDATION TO INVESTORS OR POTENTIAL INVESTORS IN RELATION TO HOLDING, PURCHASING OR SELLING
SECURITIES OR OTHER FINANCIAL PRODUCTS OR INSTRUMENTS AND DOES NOT TAKE INTO ACCOUNT YOUR PARTICULAR INVESTMENT OBJECTIVES,
FINANCIAL SITUATION OR NEEDS. BEFORE ACTING ON ANY INFORMATION YOU SHOULD CONSIDER THE APPROPRIATENESS OF THE INFORMATION
HAVING REGARD TO THESE MATTERS, ANY RELEVANT OFFER DOCUMENT AND IN PARTICULAR, YOU SHOULD SEEK INDEPENDENT FINANCIAL ADVICE
AND CONDUCT YOUR OWN DUE DILIGENCE. ALL SECURITIES AND FINANCIAL PRODUCT OR INSTRUMENT TRANSACTIONS INVOLVE RISKS, WHICH
INCLUDE (AMONG OTHERS) THE RISK OF ADVERSE OR UNANTICIPATED MARKET, FINANCIAL OR POLITICAL DEVELOPMENTS AND, IN INTERNATIONAL
TRANSACTIONS, CURRENCY RISK. READERS ARE ADVISED TO REVIEW KERINGôSUNIVERSAL REGISTRATION DOCUMENT AND KERINGôSAPPLICABLE
AMF FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER DECISION.
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http://www.kering.com/


FRANÇOIS-HENRI PINAULT

CHAIRMAN & CEO



BUILDING ON STRONG FOUNDATIONS
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Á EXCELLENT 2 0 2 1  PERF O RMANCES

ACRO SS ALL HO USES

Á SUSTAI NED I NVESTM ENT 

Á TALENTED TEAM S 

SHARI NG  G OALS AND CULT URE

Á F I RM  CO M MITMENT

TO  SUSTAI NABIL ITY AND PURPO SE



CRAFTING TOMORROWôSLUXURY
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ÁW E CARE ,  W E CO LLABO RATE,  W E CREATE

Á KEY 2021  ACHI EVEM ENTS

ÁF I R S T I N C L U S I O N  I N D E X  

ÁE N H A N C I N G G E N D E R  P A R I T Y  A T  A L L  L E V E L S

ÁC L I M A T E  C H A N G E :  S B T  1 . 5 °

ÁB I O D I V E R S I T Y :  R E G E N E R A T I V E  F U N D  

F O R  N A T U R E  ( 7  F I R S T  P R O J E C T S  /  > 8 4 0 , 0 0 0  H A )

ÁN E W C I R C U L A R I T Y  A M B I T I O N

ÁA N I M A L  W E L F A R E :  F U R  B A N



BLENDING CREATIVITY AND ICONICITY
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Á NURTURI NG

DEEP- RO OTED CO DES O F  O UR HO USES 

AND T HEI R  CAPACI T Y TO  D I SRUPT

Á EXPANDI NG

T HEI R  BRAND T ERRI TORIES

Á DEPLO YI NG

I MPACT FUL CO MMUNI CAT ION ST RAT EGIES



REINFORCING THE EXCLUSIVITY OF OUR DISTRIBUTION
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Á REDUCI NG  

T HE W EIGHT O F  W HOLESALE FO R O UR 

LARG ER HO USES

Á I M PLEMENTI NG O UR STRATEG I C  V I S I ON

O F RETAI L

ÁO NLI NE FO CUS

O N BRAND. CO M AND T IGHTLY CO NT ROLLED 

E - CO NCESSIONS 



INNOVATION AT OUR CORE
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Á EXPLO RI NG 

NEW  BUSI NESS MO DELS

Á RESEARCHI NG

NEW  MAT ERI ALS

Á DEVELO PI NG

NEW  MO DES O F  ENG AGEMENT

Á STATE - O F - THE - ART

SUPPO RT FUNCT I ONS



STRAIGHTFORWARD STRATEGY
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Á STRENG THENI NG  

BRAND EQ UI TY

Á ATTR AC TI NG  AND RETAI N I NG

NEW  G ENERAT IONS O F  LUX URY 

CO NSUMERS

Á FO CUSI NG

O N W HERE W E BUI LD  T HE MO ST VALUE



IN TOP SHAPE FOR 2022 & BEYOND
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A S  F R ESH  A S  E V E R  A F TER

1 0 0  YE A R S

E XC EPTIO N AL  G R OW TH  P A TH

C O N FIR M ED  P O T EN TI AL

G A I N IN G I N  D I S T IN C T IVEN ESS

A N D  P R E ST IGE

G A I N IN G T R AC TIO N  A C R OSS 

C A TEG OR IES

C O N FIR M IN G  P R O GR ESS

B O U C H ER ON E XP AN D I N G 

A C R OSS R E G I ON S, Q E ELI N  

E XP L OSIVE  G R OW TH ,

P OM ELLAT O N E XT I N  L I N E

A  M A J OR P L A YER

J E W E L R Y



ANALYSIS OF RESULTS

JEAN-MARC DUPLAIX
GROUP CHIEF FINANCIAL OFFICER



Asia Pacific

38% (+33%)

RoW

7% (+48%)

Japan

6% (+21%)

North America

26% (+76%)

Western Europe

23% (+10%)

ACCELERATING TOPLINE

GROUP REVENUE

ú17,645m
+35% reported and comparable* YoY

o/w Q4 +32% comparable YoY

LUXURY HOUSES

ú17,019m

CORPORATE & OTHER

ú626m
As a % of FY 21 revenue and (% YoY comparable growth)

* At constant scope and exchange rates

7 638
5 378

8 047

8 246

7 722

9 598

FY20FY19 FY21

H2

H1

15,884

13,100

17,645

+13% comp.

2Y stack

+6%

+11% +10%

+25%

Q1 21 Q2 21 Q3 21 Q4 21

2Y stack comparable
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ALL QUARTERS 

CONSISTENTLY ABOVE 2019

ENDING THE YEAR ON A 

HIGH NOTE 



HIGH-QUALITY PERFORMANCE 

FCF FROM OPERATIONS (úm)

GROUP RECURRING

OPERATING INCOME (úm)

ú5,017m
+60% reported vs. LY 23.9%

30.1%

FY19 FY20

28.4%

FY21

3,135

4,778 5,017

-34%
+60%

Å Group CAPEX: 
ú934m, 5.3% of revenue

Å FCF from operations nearly
doubling

Å Net debt at ú168m 
(excl. lease liabilities)

Å EBIT at all-time high

Å Operating leverage together with
substantial investment level

Å Solid margin expansion trajectory, 
EBIT margin up 450bp YoY

1 521

2 105

3 948

FY20FY19 FY21

2 812

2 149

168

YE 21YE 20YE 19

NET DEBT (úm)
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LUXURY HOUSES: STRONG END TO THE YEAR
FY 2021 REVENUE BY CHANNEL

RETAIL

(COMPARABLE)

WHOLESALE

AND OTHER

(COMPARABLE)

19%

81%

FY 2021

+40% YoY

+18% 2Y stack

ROYALTIES & OTHER WHOLESALE

+6%

+16%
+11%

+34%

Q1 21 Q2 21 Q3 21 Q4 21

RETAIL ï2Y STACK COMPARABLE

FY 2021

+17% YoY

-3% 2Y stack

FY 2021

+36% YoY

-4% 2Y stack

+32%

+98%

+12%

+39%

Q1 21 Q2 21 Q3 21 Q4 21

RETAIL ïYoY COMPARABLE
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SOUND RECOVERY ACROSS REGIONS
FY 2021 RETAIL BY REGION

WESTERN EUROPE

NORTH AMERICA

JAPAN

Q1 21 Q2 21 Q3 21 Q4 21

2Y STACK GROWTH

Q1 21 Q2 21 Q3 21 Q4 21

-34%

+71%

+15%

+59%

-43% -41%
-32%

-4%

+46%

+263%

+31%
+63%

+37%

+86% +83% +82%

-3%

+93%

+3%
+33%

-20%
-30%

-21%

+19%

COMPARABLE GROWTH
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SOUND RECOVERY ACROSS REGIONS
FY 2021 RETAIL BY REGION

ASIA PACIFIC

ROW

+83%
+53%

+1%
+18%

+30%
+36%

+19%

+37%

+24%

+322%

+24%
+48% +13%

+36%
+44%

+57%

Q1 21 Q2 21 Q3 21 Q4 21 Q1 21 Q2 21 Q3 21 Q4 21

2Y STACK GROWTHCOMPARABLE GROWTH



7%

13%

15%

2019 2020 2021

17

E-COMMERCE REVENUE EXCEEDING ú2BN
FY 2021 E-COMMERCE

+108%

+59%

+24%

+52%

+153%

+172%

+148%

+162%

Q1 21 Q2 21 Q3 21 Q4 21

% comparable YoY % comparable 2Y stack

COMPARABLE QUARTERLY GROWTH E-COMMERCE REVENUE AS % OF RETAIL SALES

26%

W.
Europe

23%

N.
America

7%

APAC

5%

Japan

17.02.2022

FY21 E-COMMERCE REVENUE +55% COMPARABLE YOY PENETRATION MORE THAN DOUBLED IN 2 YEARS



41,0%

35,1%
38,2%

18,4%

14,2%

19,1%

12,5%

7,9%

14,1%

32,8%

26,6%
30,4%

3 947
2 615

3 715

562
400

715

215 172
286

318

180

459

5 042
3 367

5 175

HEALTHY MARGIN RECOVERY

OTHER HOUSES

LUXURY HOUSES

FY EBIT (in úm) FY EBIT MARGIN

2019 2020 2021 2019 2020 2021

27,4%

22,9%

28,3%
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S T R E N G T H E N E D  

F U N D A M E N TA L S


